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1. 
Introduction
Purpose

The purpose of this report is to outline the EGEE trainer accreditation process in the EGEE-III project. This includes how many trainers have been accredited and how they have contributed to the EGEE training programme. It also details the new trainer registry to collect this information, as a database of Trainer experience.

Document organisation

Chapter 2 describes the process of appointing EGEE trainers

Chapter 3 describes the EGEE registry used to collect the details of EGEE trainers, and their experience.

Chapter 4 lists the current list of trainers at time of document submission

Application area

The present document is relative to training in EGEE-III.

References

Table 1: Table of references
	R 1
	http://www.iceage-eu.org/learnerRegistry/EGEETrainerLogin.cfm

	R 2
	http://www.iceage-eu.org/learnerRegistry/browseEGEETrainers.cfm

	R3
	http://www.iceage-eu.org/learnerRegistry/newEGEETrainer.cfm?auth=024B0750


Document amendment procedure

Amendments, comments and suggestions should be sent to the main author. The procedures documented in the EGEE “Document Management Procedure” will be followed:
http://project-EGEE-III-na1-qa.web.cern.ch/project-EGEE-III-NA1-QA/EGEE-III/Procedures/DocManagmtProcedure/DocMngmt.htm.
Terminology

This subsection provides the definitions of terms, acronyms, and abbreviations required to properly interpret this document.  A complete project glossary is provided in the EGEE glossary http://glossary.eu-egee.com/index.php?id=368.

Definitions

	ISSGC
	International Summer School in Grid Computing

	
	

	
	


Glossary

	
	

	
	


2.  Background
There is a general acceptance of the important role that trainers have in ensuring that researchers, and application developers are prepared properly with the relevant skills to assist them in their activities on the EGEE grid.  We aim to ensure that all trainers delivering training are appropriately qualified to carry out this role.  

There are two important factors here.  One is the technical knowledge of grid services; the second is the ability to impart this knowledge.  It is a well-researched fact that the effectiveness of any classroom-learning experience results from the trainer’s soft-skills abilities, i.e. communication and people skills in addition to the obvious technical skills in the area being trained.  

The aim of such an accreditation program is also to recognise the valuable contribution made by the present group of trainers within the NA3 activity, and to provide an incentive for those trainers new to the training activity.

By collating the training history of our trainers, we can also provide a trainer ‘database’, providing a directory of training resources, both by location and by expertise. This directory can be useful for those who are looking to organise a training event, but may be unsure of trainers qualified to help them who may be able to assist within their region.
With the emphasis in EGEE-III now focussing on the expected move towards a single European Infrastructure, it is now also an important time to collect details of the training expertise within each country, as each National Grid Initiative will have to be self-sufficient in terms of their training activity.

3. Accreditation process
We have developed a lightweight mechanism to accredit trainers which will help to maintain and assure the quality of training that is provided within the context of the EGEE training activity. This should also assist in the promotion of sustainability in the longer term.

The accreditation process is based on a peer review system, where trainers have to be nominated by two trainers who already appear on the accredited trainer list, and as such possess and are aware of the qualities required of an EGEE trainer.

As a guideline, it is recommended that potential trainers should have the following:
(i) A candidate who has run several training events in the past and is clearly competent and efficient at doing it. This can be demonstrated by submitting portfolio of training modules given at training events
(ii) Clear working knowledge of the technical aspects in the training area (in most cases this will be knowledge of the gLite middleware)
(iii) Knowledge of the NA3 activity procedures involved in running a training course.
As part of the process of accrediting trainers, a 3 step process was taken:
3.1 Accreditation of established trainers
As a basis to the peer approval process of accreditation, it was necessary to first provide an initial list of trainers who could be contacted for peer approval.
To achieve this, a list of 59 existing EGEE trainers was initially produced that NA3 management had extensive knowledge of. 
All persons on this list were invited to submit a ‘portfolio’ of training events at which they had already presented training. This was used as evidence of training experience, if they wished to become EGEE accredited trainers.
3.2 Accreditation of current trainers at partner institutes

In addition, all NA3 training partners were then asked to nominate current trainers at their institutes, not originally listed by NA3, who should be added to the list. They were asked to provide evidence of:
· Trainers Training history

· Name of Nominator (from the list mentioned above in 2.2.1)
· Secondary Approver (from the list mentioned above in 2.2.1)
Following adherence to this process, these trainers were then certified as competent EGEE trainers and an initial directory of trainers created. 
3.2 Accreditation of new trainers

Once this initial tranche of trainers was validated new trainers are now certified by presenting in the presence of two already qualified EGEE trainers who can validate their performance in a real training situation. These two trainers can then approve and second the new trainer for accreditation.
This mechanism is regularly used in other training contexts, particularly where safety critical (so high quality) is essential. Certification may take place individually during a normal training event or for larger numbers at a ‘training the trainers event’.

To provide details of their experience trainers submit the number of modules they have trained on at events in the following categories:

· Induction Courses

· Application Developer Courses

· System Administrator Courses

· Train the Trainer Courses

· And also, whether they have attended a train the trainer course
3. Trainer Registry
As part of the ongoing development of this task, NA3 has also been developing an online registry [R1], where trainers can register an account. [R3]

To enable this, NA3 is using a database previously developed for the International Summer School in Grid Computing (ISSGC) for storing information on each trainer, as the details to be collected are very similar. 

Once this registration has been approved by NA3 management (only accredited trainers will be allowed to register), trainers will be allowed to logon and gain access to a form where they are able to provide detailed information on the following:

· Personal contact details

· Institution details

· Country of residence (used for the EGEE Country reviews, and allows trainers in each NGI to be referenced)

· Biography

· Photo

· Experience (see below)
It is the intention that a list of accredited trainers could be seen publicly by accessing a page via the EGEE website. However, for data protection issues, the information viewed publicly would not allow the trainers full contact details to be accessed. [R2]

Full trainer contact details can only be accessed if the user is logged on (i.e. by another trainer).
4. Statistics of Accredited trainers
Below is the current status of accredited EGEE Trainers.
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Statistics displaying the current experience of the accredited trainers:
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Figure 1 - Number of Accredited Trainers by Country
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