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	Purpose of this Document
The purpose of this document is to set out the Terms of Reference, composition and operating arrangements of the EGI Operations Automation Team (OAT). 



I. Copyright notice
Copyright © Members of the EGI-InSPIRE Collaboration, 2010. See www.egi.eu for details of the EGI-InSPIRE project and the collaboration. EGI-InSPIRE (“European Grid Initiative: Integrated Sustainable Pan-European Infrastructure for Researchers in Europe”) is a project co-funded by the European Commission as an Integrated Infrastructure Initiative within the 7th Framework Programme. EGI-InSPIRE began in May 2010 and will run for 4 years. This work is licensed under the Creative Commons Attribution-Noncommercial 3.0 License. To view a copy of this license, visit http://creativecommons.org/licenses/by-nc/3.0/ or send a letter to Creative Commons, 171 Second Street, Suite 300, San Francisco, California, 94105, USA. The work must be attributed by attaching the following reference to the copied elements: “Copyright © Members of the EGI-InSPIRE Collaboration, 2010. See www.egi.eu for details of the EGI-InSPIRE project and the collaboration”.  Using this document in a way and/or for purposes not foreseen in the license, requires the prior written permission of the copyright holders. The information contained in this document represents the views of the copyright holders as of the date such views are published. 
II. Document Log

	Version Number
	Approval Date
	Approved By
	Amendment

	0.1
	03/08/2010
	
	 Early draft using new EGI template (Damir M)

	1.0
	
	
	

	2.0
	
	
	

	3.0
	
	
	

	4.0
	
	
	


TABLE OF CONTENTS
41
Terms of Reference

1.1
Definitions
4
1.2
Purpose and Responsibilities
4
1.3
Governing Bodies
4
1.4
Composition
4
1.4.1
Membership
4
1.4.2
Chair
5
1.4.3
Secretary
6
1.5
Operating Procedures
6
1.5.1
Quorum
6
1.5.2
Communications and Meetings
6
1.5.3
Reports
7
1.5.4
Evaluation
7
1.6
Related Material
7
1.7
Amendment
7


1 Terms of Reference

1.1 Definitions

<<OPTIONAL – include an explanation of terms and abbreviations used within the policy and procedure.>>

	Word/Term
	Definition

	XXXXXXXXX
	XXXXXXXXX


1.2 Purpose and Responsibilities

<<MANDATORY – Provide a brief summary of the responsibilities, purpose and powers of the group, followed by any further detail (under numbered headings) that is needed>>.

The Operations Automation Group (“the Group”) has been established to harmonize development plans with the ultimate goal of preserving interoperation and ensure a consistent overall architectural model, in particular:
· To regularly update the community of tool architects about the advancements in tool

development;
· To discuss development plans that may affect tools developed in the framework of other

projects, and which have an impact on their functionality; 

· To update the whole community on development plans and milestones;
· To exchange information that is considered to be relevant to the entire community.
1.3 Governing Bodies

This group is responsible to the EGI Council, through the EGI.eu Director and the EGI Executive Board.
1.4 Composition

1.4.1 Membership

The OAT group is composed by operational tool architects. Each tool has one or two representatives. 
This board is inclusive and its membership is open to other national/international experts which are included in developing Grid operational tools of general interest to the Grid community.
The chair will approve the membership request. 
<<MANDATORY - List of member. For each person, indicate:

· name and surname

· the organization they are affiliated to

· if they have the right to vote

· if they are elected or appointed or ex officio (i.e., member in virtue of holding another office). If elected, indicate the eligibility of members and how voting will be conducted.  Terms of office should be clearly stated

· the term of office (refers to the length of time the person will hold the group membership) 
Specify if the members of the group are treated as individual experts who do not formally represent any constituency or if their actions imply automatic approval by their organisation>>

	Name
	Project
	Tool
	Voting
	Type of Appointment
	Term of Office

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


1.4.2 Chair

<<MANDATORY - State how the Chair will be appointed (e.g., election, appointment, ex officio).  If elected, indicate the eligibility for election as Chair and who is eligible to vote for the Chair and how voting will be conducted.  Include a statement of expected duties to be performed by the Chair, together with term of office.>>

1.4.2.1 Duties

<< examples:

The duties of the Chair include:

· Ensuring that the Group meets the various demands placed on it to produce and maintain … policy and advice. This will include negotiation with EGI management, members of the Group and other stakeholders to agree priorities and timelines commensurate with the effort available to the Group

· Running the Group meetings and ensuring that minutes are taken and published

· Ensuring that editorial sub-groups are created for particular policy topics and that these make good progress

· Act as general point of contact for the Group

· Ensuring that the produced documents are presented for approval and adoption and that once approved these are published and made available in the document repository

· Participation in appropriate international standards bodies, e.g. …, to encourage the definition of standards-based frameworks, best practice and to encourage the adoption of common policies and/or standards

· Reporting to the EGI Policy Development task leader (and others?) as required

· Scheduling meetings and notifying group members;
· Inviting specialists to attend meetings when required by the committee
· Guiding the meeting according to the agenda and time available
· Ensuring all discussion items end with a decision, action or definite outcome
· Review and approve the draft minutes before distribution
>>
1.4.2.2 Term of Office

<<The full term of EGI-InSPIRE, i.e. four years from 1st May 2010.>>

1.4.2.3 Method of Appointment

1.4.3 Secretary

<<The EGI.eu Policy Development Team will provide a technical secretary. >>
1.4.3.1 Duties

<<e.g.:

Duties of the Secretary include:

· Assisting with the logistical details of meetings (be they face to face or phone/video)

· Support agenda preparation

· Taking and distributing minutes at the Group meetings

· Preparation and development of policy paper

· Assisting with the provision of, management and maintenance of document repositories and SCG web(s) and wiki(s)
1.4.3.2 Term of Office

There is no limit.
1.4.3.3 Method of Appointment

<<e.g.:

The Secretary is nominated by the EGI.eu Policy Development Manager upon request by the Group chair.>>
1.5 Operating Procedures
The Group deliberations happen by face-to-face meetings, phone/video conferences or via the Group mailing list.

The team meets on a monthly basis and can meet more frequently depending on needs and open

actions. Videoconferencing facilities are used for this purpose.

Face to face meetings can be planned as deemed necessary, if possible these will be co-located with

major workshops and conferences.
1.5.1 Quorum

<<Indicate the number of members required for decision-making; e.g.:

>>

Wherever possible, the Group will arrive at proposed draft recommendations documents and/or advice by clear consensus, as determined by the Chair. A voting process will only start if consensus cannot be reached in a reasonable time or if at least two voting members of the Group call for a vote.

A vote during a face-to-face or phone/video meeting will only be valid if a quorum of at least 50% of the voting members is present. If this quorum is not available during the meeting, then voting can be carried out by e-mail. The Chair does not vote, but has a casting vote in the event of a tie.

1.5.2 Communications and Meetings

All the members of the Group must subscribe to the XXX mailing list and should use it as primary written communication channel.

The Group will meet <timing and frequency of meetings>.  

<<Amend as appropriate>>

Where practicable, the agenda together with reports and documents that relate to the Group will be forwarded to members in sufficient time to enable consideration prior to meetings.

<<Amend as appropriate>>

Accurate minutes will be kept of each meeting of the Group.  The minutes of a meeting shall be submitted to group members for ratification at the next subsequent meeting of the Group.  

1.5.3 Reports

<<If appropriate, indicate the nature and timing of reports the Group is to receive and provide.  If none, state ‘None’.>>

XXXXXXXXXXXXXXXXX

1.5.4 Evaluation

<<Describe the process for annual evaluation of the performance of the Group; e.g.

The Group will produce an annual report to the Governing Body, in line with best practice that will be defined, which sets out how the Group has met its Terms of Reference during the preceding year.

The minutes if the group will be formally recorded and available to the Governing Body.

>>

1.6 Related Material

<<OPTIONAL – insert details of related material such as Statutes, Regulations, Policies or Procedures that directly relate to this Group’s composition or operations>>

	Name
	Location
	Document Type

	XXXXXXXXXX
	
	


1.7 Amendment

These Terms of Reference can be amended by mutual agreement of the Group Members through consultation and consensus. The amendments must be approved by the Governing Body.
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