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Executive Summary
The role of the EGI Champion is to offer a flexible and practical mechanism that can be used by EGI to support and nurture enthusiastic individuals from a variety of fields and backgrounds to act as ambassadors for the European Grid Infrastructure helping, assisting and encouraging current and potential users when and where they need it through their technical knowledge and awareness of available resources and services.
EGI Champions are knowledgeable users of the infrastructure with an aptitude for passing on knowledge to others. They may work in any discipline from astro-physics to ancient history and their communication skills may relate to providing hands-on support to small numbers of other researchers or to being able to give compelling talks to large numbers of people be they academics, the general public or perhaps school children. In return for acting as ambassadors for EGI, the EGI Champions will be rewarded with expenses to a number of events at which the will be expected to promote and answer question about EGI and also submit a short report sumarising the event and passing on any potential leads that can be followed up by NGIs or EGI. EGI Champions will thus form a network of effective communicators and supporters who raise the profile of EGI and also benefit their own academic careers. The role is time-limited (18-24 months) in order to build a community of alumni with awareness and improved communication skills. A full list of the responsibilities of the EGI Champions can be found in Appendix A.
The processes associated with the running of the network of EGI Champions will be managed by a newly created Oversight Committee (OC) which will be chaired by the Chief Community Officer. In this context the OC chair may also be referred to as the EGI Champions Network Coordinator. Candidates applying to become EGI Champions should be competent users of the infrastructure, articulate with excellent presentation and communication skills. The Applications Database (AppDB) will be used to log the EGI Champion’s specific skills and promote their discovery and interaction within the EGI Community. 
1. Introduction
The role of EGI Champion is being created to offer a flexible and practical mechanism that can be used by EGI to support and nurture enthusiastic individuals from a variety of fields and backgrounds to act as ambassadors for the European Grid Infrastructure helping, assisting and encouraging current and potential users when and where they need it through their technical knowledge and awareness of available resources and services. 
2. Descriptions and definitions

2.1. Overview of role
EGI Champions are individual researchers and other experts who are knowledgeable users of the infrastructure with an aptitude for passing on this knowledge to others. They may work in any discipline from astro-physics to ancient history and their communication skills may relate to providing hands-on support to small numbers of other researchers to being able to give compelling talks to large numbers of people be they academics, the general public or perhaps school children. In return for acting as ambassadors for the infrastructure, the Champions will receive funding to a number of events at which the will be expected to promote and answer question about EGI and also submit a short report sumarising the event and passing on any potential leads that can be followed up by NGIs or EGI. EGI Champions will thus form a network of effective communicators and supporters who raise the profile of EGI and also benefit their own academic careers. The role is time-limited in order to build a community of alumni with awareness and improved communication skills. A full list of the responsibilities of the EGI Champions can be found in Appendix A.
2.2. Contract duration

EGI Champions will be appointed for 18 – 24 months to achieve turnover and also build up an alumni community.
2.3. Which conferences will meet the criteria?
EGI Champions are eligible to apply to the Oversight Committee for funding to attend conferences or other events related to their research or professional interests where they relate to their role as an EGI Champion. Applications must be submitted in advance of the event. The following types of event are applicable:

· Distributed Computing Infrastructure (DCI) including Grid, Cloud and HPC.

· Domain-specific with a specific focus on the use of distributed computing by researchers.
· Domain-specific with inclusion of applications, services and resources to support the science and/or innovation of these areas

2.4. Limitations

· Expenses will not be paid if the responsibilities of being an EGI Champion are not met which are described in Appendix A – Responsibilities.
· Expenses for attending an event must be reasonable and approved in advance but paid at the EGI Champions expense. Clear guidelines are available to explain what is allowable within Appendix C – Travel request form.

· Event reports must meet guidelines provided in order to receive a refund of their expenses. These are available in Appendix D – Event report
2.5. Terminating the contract

There will be an assertion of the right to terminate the contract for both parties, the EGI Champion and also EGI.

2.6. Candidate profile

2.6.1. Academic level

· Candidates should be graduates/post-graduates engaged in formal academic research within an institution of learning within the ERA or another region formally connected with EGI.

· All subject disciplines are acceptable.

2.6.2. Knowledge and skills

· Must be a competent user of EGI for research purposes.

· Must be articulate about how their research processes work on the infrastructure even if they do not understand every element of the underlying processes.

· Must possess most, if not all, of the following characteristics relating to the ability to promote the benefits of grid and other forms of distributed computing for research purposes:

· Excellent presentation skills.

· Convincing and enthusiastic communication skills.

· Ability to talk to small groups of researchers in the same institution with enthusiasm and substance.

· Ability to talk to medium sized groups of researchers in their subject area.

· Ability to talk to large groups of researchers from multiple disciplines. 

· Ability to talk to a more general audience from school children, under-graduates to the general public

Note that communication and presentation skills may be offered in the course of the EGI Champions training and briefing sessions. These sessions will not only relate to the technological aspects of EGI.

2.6.3. Candidates

Candidates may be drawn from many research areas including the following:

· Existing NGI champion/ambassador/fellow roles or similar

· The RAMIRI participants/alumni working within Research Infrastructures as practitioners
· The ESFRI projects may have candidates they want to put forwards.

· Highly specialist researchers will also make good candidates

3. Skills library

The Applications Database (AppDB) contains references to experts associated with particular applications – this system will be used to log the EGI Champion’s specific skills. This could be based upon an endorsement system that was present in the old trainers’ index – we could adopt a LinkedIn-style reference system such as ‘this person was good at explaining grid computing to an undergraduate fair’. The ‘likes’ or recommendations on the AppDB services would also provide useful metrics for evaluating the usefulness of the scheme as a whole as well as the individuals and capturing more ‘peopleware’ data.

We should also encourage the EGI Champions to attend a range of training in both the technology and in presentation skills and other workshops. This would help raise the common skills set of the EGI Champions, reinforce the EGI brand and also be an incentive for them to participate in the scheme if they know that they will have acquired extra knowledge in the area of digital research skills to further their professional career.

	Proposed features for the Applications Database – AppDB

The following changes to AppDB are proposed in order to support and enhance the EGI Champions network:
· Individuals can currently be set as one of a number of roles including researcher, developer etc. Any one of these could be a EGI Champion. Therefore a new tag – EGI Champion (which also has a status live/alumni) needs to be created. Dates will need to be recorded such as start & end time.
· Allow EGI champions to be associated with applications and tools. It will be beneficial to add further fields to associate other items (presentations, documentation and reports) with the EGI Champions. (Currently only the publications field is available.)
· There will need to be a selection of pre-defined non-changeable tags to use for this purpose with clear definitions to enforce consistency.


4. Processes

4.1. EGI Champions Oversight Committee (OC)
The OC will have 5 – 7 members two of whom will be from the EGI.eu executive, typically these will be the Director and the Chief Community Officer. The OC will be chaired by the Chief Community Officer. In this context the OC chair may also be referred to as the EGI Champions Network Coordinator. The other 3 -5 members will be NILs. Membership will be time-limited to provide a turnover of members so in the first instance some NILs will be appointed for 2 years and some for 1 year. An open invitation will be issued to the NILs at the launch and then repeated every year at the time of the Technical Forum.
4.1.1. Selection process

Candidate names must be proposed through the NIL from the candidate’s own country. Information should be supplied as described in Appendix B. At least three members from the OC must endorse candidates with no dissensions from the committee overall. 

Applications must be circulated to the OC within one week of being received – they do not have to await one of the regular meetings. Once a decision has been made, the candidate must be advised of the decision within one week. The NIL of the country of the candidate who endorsed the application must be kept informed at all stages of the process.

4.1.2. Funding and re-imbursement decisions

Requests for event attendance funding should be received three weeks before the deadline for the event (earlybird if this is available). Once received, these must be circulated to the OC within one week. Requests will be passed if three or more members endorse them and no one dissents. Decisions will be made on the basis of the form, the spectrum of other proposals for various events and the amount of funding remaining for the year, the impact of the EGI Champion’s attendance at previous events, and the number of events they have attended over the course of their appointment. 
4.2. Meetings

The OC will convene (typically by phone) every month to monitor progress of the EGI Champions in terms of:

· Number of EGI Champions

· New nominations/applications coming in from NGIs

· Progress of individual EGI Champions against their own time line and targets.

· Forthcoming events at which EGI Champions could participate

· Requests from EGI Champions to attend events and associated expense claims

· Publicity matters – is the EGI Champions getting appropriate publicity – EGI publicity team to report to the oversight committee

· Is the budget being wisely and effectively spent in terms of achievements versus activities?
4.3. Events and Promotional Activities

The following events are of relevance to the EGI Champions network scheme:

· EGI Forums: at the NILs meeting the network coordinator will report back (6 monthly)

· EGI Training events and workshops, technical briefings and webinars: these will be of interest to Champions and will keep their skill levels up to date

· NGI and other national events – EGI Champions should attend these to learn about national initiatives as well as report back on EGI from their perspective.

The following mechanisms will then be established by EGI.eu as on going processes to maintain a prominent profile for the EGI Champions network:
· Produce web pages to be kept up to date in terms of: people profiles, success stories, benefits, contact points.

· Produce a brochure/postcard to distribute at Forums and other events including those organised by the NGIs.

· Produce video interviews featuring EGI Champions reporting from events and/or from their own labs.

· Produce further articles in the EGI newsletter and encourage other community and NGI newsletters to promote the successes of the scheme.

4.4. Metrics and success criteria (target/year)
The following metrics will be recorded and evaluated over time:

1. Members of the Oversight Committee (5 – 7)
2. Meetings of the Oversight Committee (dates and attendance) (12)
3. Numbers of EGI Champions (4-6 in Y1, 12 in Y2, 24+ in Y3)
4. Number of reports from each EGI Champions (6/champion)
5. Training and briefing sessions for Champions (4)
6. Numbers of articles about the achievements of EGI Champions network (5)

7. Number of videos about the EGI Champions (3)
5. Roadmap

5.1. Establishing the EGI Champions
This section describes the promotional actions that will take place to launch the scheme and establish the network. The following actions will be conducted by EGI.eu during the start-up phase:

· Create new web pages – ideally with a new section within the EGI site with strong identity for the EGI Champions programme – people profiles, success stories, benefits, contact points (not necessarily directly to the EGI Champions’ own email addresses).

· Create a new (open) mailing alias for enquiries about the scheme (champions@egi.eu); a new (closed) mailing list for circulating news and information to all of the EGI Champions (champions-discuss@mailman.egi.eu); a new mailing list for the OC (champions-oversight@mailman.egi.eu).

· Produce an article in the EGI newsletter and encourage other community and NGI newsletter articles.

· Produce tee-shirts and/or bags for the EGI Champions

5.2. Timetable
	Event
	Date
	Attendees
	Location

	Launch
	17 September 2012
	NILs/EGI.eu
	Prague

	EGI Champions technical briefing meeting
	October
	EGI Champions
	Telcon/webinar

	Oversight Committee
	October
	OC
	Telcon

	EGI Champions technical briefing meeting
	November


	EGI Champions
	Telcon/webinar

	Oversight Committee
	November
	OC
	Telcon

	Launch article for EGI Newsletter
	November
	EGI Newsletter
	Newsletter

	Oversight Committee
	December
	OC
	Telcon

	EGI Champions Oversight Committee
	January
	OC
	Telcon

	Update on progress of EGI Champions
	February
	EGI Newsletter
	Newsletter

	
	
	
	

	
	
	
	

	
	
	
	


Appendix A: Responsibilities
The responsibilities of EGI Champions are as follows:
· Promoting EGI and the value of EGI.eu within the context of the normal working environment and institution.
· Participating in at least one EGI Forum per year. This would typically be the Community Forum.
· Preparing reports on conferences and other events that they have visited with a clear focus on matters relating to EGI.
· Maintaining an up-to-date knowledge of EGI’s role and benefits from the perspective of researchers and research teams. 

· Providing local help and advice when and where appropriate even if it is to escalate enquires to relevant individuals or services.
· Providing specialist help through the EGI help desk when applicable to their locale or specialist skills.
· Notifying NGI/EGI/their own institution about opportunities and issues that concern user communities in terms of their use of the European Grid Infrastructure.
Appendix B: Candidate proposal form

The following form should be used to apply for the EGI Champions role accompanied by a CV:

	Field
	Response

	Name
	

	Email
	

	Name of referee
	

	Email of referee
	

	Institution
	

	Address
	

	Start date
	

	End date
	

	Subject Discipline
	

	Current role(s)
	

	Qualifications
	

	Current skills
	

	Desired skills
	

	Events 
	

	Expected outcomes
	

	Signature and date


	



Guidelines:

Please note the following guidelines when completing the form:

· Referee: please supply the name of your line manager or research leader who can support your application.
· Qualifications: degree and post-graduate qualifications should be listed together with any relevant professional achievements that relate to the role. 
· Current skills: use this section to describe your current skills that relate to the EGI Champions role and say why these would support the role.
· Desired skills: use this section to describe your skills that relate to the EGI Champions role that you would like to acquire whilst in post and why.
· Events: mention any forthcoming events relating to your research field and/or current post that you propose attending in the context of the EGI Champion role
· Expected outcomes: use this section to describe what outcomes you expect to get out of your time as an EGI Champion.
· The completed form should be emailed to: champions @egi.eu
Appendix C: Travel request form

The following information will be included on the travel request form which should be submitted four weeks before:
	Field
	Response

	Name
	

	Email
	

	Conference or event name
	

	Location
	

	Start date
	

	End date
	

	Benefit of event to EGI
	

	Travel costs (estimated)
	

	Conference fee
	

	Subsistence
	

	Other costs
	

	Any other relevant information to support your request?
	

	Signature and date


	


Guidelines:

Please note the following guidelines when completing the form:

· Conference or event name: please give the full official title with URL if known.

· Location: please give the full official address of event

· Benefit of event to EGI: list the key points that could benefit EGI

· Travel costs (estimated): this refers to travel to and from the event as well as costs whilst at the event.

· For all fees and costs: please state amount and currency

· Any other information: this could include whether you have had a paper accepted, who else will be there or whether you have been before for example.

· The completed form should be emailed to: champions @egi.eu
Appendix D: Champions event report
EGI Champions must submit a “reporting back” form within two weeks of attending an event for which they have received any funding support. This will require the following information:

	Field
	Response

	Name
	

	Email
	

	Conference or event name
	

	Location
	

	Start date
	

	End date
	

	Benefits of event to EGI
	

	Summary of event from Champion’s perspective for public viewing 
	

	Follow up details (not necessarily for public consumption)
	

	Conference highlights
	

	Attendance level
	


Guidelines:

Please note the following guidelines when completing the form:

· Benefits: please list the key benefits to EGI so that these can be compared with the application.

· Summary of event: please use this section to provide some Text that may be used on website, newsletter blog posts etc.
· Follow up details: Please provide details of all useful contacts made, projects identified that may be of interest to EGI and its users; recommended follow up action: not necessarily just by the Champion themselves.
· Conference highlights: please describe the 3-5 main outcomes of the event overall that you want to report back?
· The completed form should be emailed to: champions @egi.eu
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