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	Purpose of this Document
The purpose of this document is to set out the Terms of Reference, composition and operating arrangements of the Scientific Review Committee (SRC). The SRC’s main responsibility is to review the scientific merit of the project that will use the requested resource allocations. 



I. Copyright notice
This work by EGI.eu is licensed under a Creative Commons Attribution 3.0 Unported License (see a copy of the license at http://creativecommons.org/licenses/by/3.0). This license lets you remix, tweak, and build upon this work, and although your new works must acknowledge EGI.eu, you do not have to license your derivative works on the same terms. Reproductions or derivative works must be attributed by attaching the following reference to the copied elements: “Based on work by EGI.eu used with permission under a CC-BY 3.0 license (source work URL: specify if known)”.
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1 Title
The name of the group is Scientific Review Committee (SRC). 
2 DEFINITIONS

· The ‘EGI Resource Pool’ refers to the resources contributed by the EGI.eu participant or associated participant (or their affiliated resource centres) available for work approved by the Committee.
· The ‘Proposal’ supporting a ‘Resource Allocation’ request to use the ‘EGI Resource Pool’ will be structured according to a format defined within the SRC’s Operating Procedures.

3 Purpose and Responsibilities

· The Scientific Review Committee (‘the Committee or SRC’) assesses the scientific and technical merit of the proposed work (‘the Proposal’) requesting a ‘Resource Allocation’ from the ‘EGI Resource Pool’.

· The SRC seeks to allocate available resources to approved proposals so as to best meet the objectives of the proposal’s researchers and EGI’s objectives to support excellent science
· The scientific merit of the requested resource allocation will be assessed by the SRC (using procedures described in the SRC’s Operating Procedures) as follows:

· a new resource allocation request not affiliated with an existing peer reviewed activity (e.g. an FP7 or H2020 research project, recognised research infrastructure, etc.) will be subjected to a peer review.
· for a new resource allocation request affiliated with an existing peer reviewed activity, the scientific review will consist of just ensuring there is a link between this activity and the resource allocation request. 

· a request to extend or renew an existing resource allocation will rely on the basis of the peer-reviewed publications and their scientific impact recorded in EGI’s Scientific Publications repository. 
· The technical merit will be assessed by the SRC as follows: 

· For Compute Resources: Is it clear from the description and methodology that the choice of applications, methods, algorithms and techniques to be employed will accomplish the stated scientific objectives?

· For Storage Resources: Is it clear from the description and methodology that the projected data usage, access methods, algorithms and techniques to be employed will accomplish the stated scientific objectives?
· For Other Resources and Services: Is it clear from the description and methodology that the services and resources required are available and being operated by the resource providers in the pool?

· If this is not clear, EGI.eu will work the project’s proposers to engage experts from within the NGIs and partner projects to provide the technical expertise needed to clarify the technical aspects of the project and to assist the SRC in making their assessment.

4 Authority

The Committee is authorised by the EGI Council through the EGI.eu Executive Board to investigate any activity within its Terms of Reference (this document) using its Operating Procedures. The EGI Council through the EGI.eu Executive Board and the Director is the governing body of the Committee. 

5 Composition

The SRC is composed of voting and non-voting members. The voting members include:

· 5 Scientific Advisors

· 5 Resource Provider Representatives

· Chair

Non-voting members of the SRC include:

· EGI.eu Director

· Secretarial Support
5.1 Membership

· Scientific Representatives: Scientific Representatives are appointed to the position for two years. Representatives may stand for re-election. A list of candidates for vacant positions is collected by the EGI.eu Director through an open call for election by the EGI Council. 

· Resource Provider Representatives: Each participant and associate participant of EGI.eu is entitled to nominate a representative. From these nominations the EGI Council fills the vacant positions through an election. 
· The EGI.eu Director will be an ex-officio member of the SRC.
· Members of the Committee are treated as individual experts who do not formally represent any constituency.

· To assist the SRC in making this assessment, experts from the NGIs may be requested to provide their advice. However, they will not be considered as the members of the Committee.

· The member list of the Committee is available on the SRC wiki (see Section 6.1).
5.2 Chair
5.2.1 Duties

The duties of the Chair include:

· Scheduling meetings and polling Committee members for agenda items.
· Running the Committee meetings according to the agenda and time available and ensuring that minutes are taken and published.
· Ensuring all discussion items end with a decision, action or definite outcome
· Reviewing and approving the draft minutes before distribution.
· Inviting experts (from the NGI or elsewhere) to attend meetings and provide their opinion when required by the Committee.
· In conjunction with the EGI.eu Director, reporting on the work of the Committee at regular intervals (at least annually) to the EGI.eu Executive Board and EGI Council.

· In conjunction with the EGI.eu Director, monitoring the review process to ensure that it is being conducted in an open and transparent manner that is free from potential conflicts of interest.

· Acting as general point of contact for the Committee.
· Nominating a Vice Chair (optionally)
· Ensuring that the Committee meets the various demands including negotiation with EGI management, members of the Committee and other stakeholders to agree priorities and timelines commensurate with the effort available to the Committee.
5.2.2 Term of Office

The term of office of the Chair is defined at two years. The Chair may stand for re-election.
5.2.3 Method of Appointment

The Chair is appointed by a simple majority of votes by the EGI Council following an open call for candidates across the EGI Community. 
5.3 EGI.eu Director

The duties of EGI.eu Director include: 
· Assigning EGI.eu staff to support the work of the Committee and its Chair.

· In conjunction with the Chair, reporting on the work of the Committee at regular intervals (at least annually) to the EGI.eu Executive Board and EGI Council.

· In conjunction with the Chair, monitoring the review process to ensure that it is being conducted in an open and transparent manner that is free from potential conflicts of interest.

· Ensuring the confidentially and anonymity of the review process.

· Reporting to the Committee and the EGI Council the usage made by the approved projects and their individual resource allocations within the overall resources committed to the NGI to this activity.
5.4 Secretary

EGI.eu will provide secretarial support.
5.4.1 Duties

Duties of the Secretariat will include:

· Taking and distributing minutes at the Committee meetings

· Supporting the scientific and technical review of the proposed resource allocations
· Assisting with the provision of, management and maintenance of document repositories and SRC web(s) and wiki(s)
5.4.2 Term of Office

There is no limit.
5.4.3 Method of Appointment

The Secretary is assigned by the EGI.eu Director. 
6 Right to Appeal
· Decisions of the SRC relating to a proposed resource allocation may be appealed to the EGI.eu Executive Board within fifteen (15) working days after receiving the decision. 
· The EGI.eu Executive Board will review the decision being made in consultation with the Committee Chair to determine if the required procedures have been fairly followed.

· If in the opinion of the EGI.eu Executive Board the required procedures have not been followed then the decision will be referred back to the SRC for further discussion and the applicant informed of the outcome.

· If in the opinion of the EGI.eu Executive Board the required procedures have been followed then the appeal will be rejected and the decision of the SRC upheld and the applicant informed of the decision.

A formal reply to the applicant will be sent within thirty (30) working days from receiving the appeal.
7 Conflicts of Interest and Confidentiality 
· Members of the Committee must report to the Chair and/or EGI.eu Director any circumstances that affect the member’s impartiality with regard to the member’s functioning in any elected capacity. 
· The Committee shall keep confidential all information pertaining to the transactions of the Committee that has been marked confidential in writing, or whose confidential nature results of a decision of the Committee.

· In case of breach of confidentiality by a member of the Committee or in case of a conflicting interest between a member of the Committee and the organisation/project that requested resources, the EGI.eu Executive Board may decide to dismiss this person (temporarily or permanently) from his position or engagement with the Committee.

8 Evaluation

· The Committee will produce an annual report to the EGI Council, in line with best practices that will be defined, which sets out how the Committee has met its Terms of Reference during the preceding year.

· Upon request from the EGI Council, the Committee will provide more detailed information on the activities at any time. 
9 Related Material

	Name
	Link
	Document Type

	Demonstrating Excellent European

Science on EGI’s shared resources


	https://documents.egi.eu/document/1415
	EGI Council Policy

	Excellent European Science within EGI
	
	EGI Council Report


10 Amendments
· These Terms of Reference can be amended by mutual agreement of the Committee Members through consultation and consensus.
· Any amendments to these Terms of Reference (excluding Annex I: Operating Procedures) must be approved by the EGI Council.
· Any amendments to the Annex I: Operating Procedures must be agreed by the SRC and the EGI Council informed.
· The Committee will review its Terms of Reference on a two-year basis as a minimum.
The present Terms of Reference enters into force with immediate effect with their adoption by the EGI Council.
11 Annex I: Operating Procedures

The following section represents SRC’s Operating Procedures. Changes to these Operating Procedures will be agreed by the SRC through a simple majority and the EGI Council informed of any changes.

11.1 Communications and Meetings

· All the members of the Committee must subscribe to the SRC-discuss@mailman.egi.eu mailing list and should use it as primary written communication channel.
· The Committee deliberations happen by face-to-face meetings, phone/video conferences or via the Committee mailing list.

· A quorum of members must be present before a meeting can proceed. At least two thirds of members must be present for the meeting to proceed.
· The Committee will meet at least four times a year.
· Where practicable, the agenda together with reports and documents that relate to the Committee will be forwarded to members at least two weeks advance to enable consideration prior to meetings.

· Accurate minutes will be kept of each meeting of the Committee. The minutes of a meeting shall be submitted to Committee members for ratification at the next subsequent meeting of the Committee within 7 working days from each meeting.

· The Committee’s wiki page is https://wiki.egi.eu/wiki/SRC. The Chair/Secretary should make sure that all the updates concerning the Committee’s dates, agenda and minutes are posted on Committee’s Wiki page. 

11.2 Communication Channels

	Communication channel
	Reference

	The Group mailing list
	SRC-discuss@mailman.egi.eu

	Web page on EGI.eu website
	http://www.egi.eu/policy/groups/Scientific_Review_Committee_SRC.html

	Main wiki page
	https://wiki.egi.eu/wiki/SRC

	Members
	https://wiki.egi.eu/wiki/SRC:Members

	Meetings and minutes
	https://wiki.egi.eu/wiki/SRC:Meetings

	Documents
	https://wiki.egi.eu/wiki/SRC:Documents


11.3 Decision Making

· The SRC will organise the review of the scientific and technical merit of the requested resource allocation. 
· Wherever possible, the Committee will discuss and refine and issue in order that a clear consensus can be reached, as determined by the Chair

· The Committee may perform decisions by voting on issues where a consensus cannot be achieved.

· A voting process will only start if consensus cannot be reached in a reasonable time or if at least one third of voting members of the Committee call for a vote.

· A decision is adopted if more than two thirds of the voting members cast their vote for the proposed decision.

· If the Committee’s decision is adopted by majority vote, minority positions will be recorded and reported.

11.4 Assessment of Proposals

· The proposal will follow a template defined by the SRC (e.g. scientific background and description, methodology, research objectives and the justification of the request for all resources and resource types).
· The proposal will be assessed using a scoring mechanism defined by the SRC (e.g. covering issues such as scientific or innovation value, correctness of the methodology, appropriateness of the resource request, and likelihood of success).
	
	
	
	1 / 10



[image: image1.jpg][image: image2.jpg][image: image3.png]