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1 Effort

For performing activities related to Operations Support CYFRONET spent effort of 3 PMs during the reporting period (6 months).
2 General overview of Activity in the period
Operations Support team was running activities in the following three areas a) central technical support b) resource allocation and c) coordination. 
Central technical support
Majority of effort was spent here on ad-hoc tasks submitted by EGI.eu Operations e.g. creating administrator manuals for FedCloud sites deployment, consulting EGI Technology Provider Underpinning Agreement, coordinating an update of Certificate Authorities on FedCloud sites etc. To assign tasks we were using weekly phone calls with EGI.eu Operations representative. These meetings were useful as an efficient way to correctly communicate goals and expected outcome of the tasks, track progress and finally account for the outcomes.
Central technical support was performed by some regular activities like handling procedure for integration of new cloud management framework in EGI, responding to ROD teams inquires,  gathering data for and sending monthly broadcast as decided on OMB in November 2014.
On March 2015 Operations Support team started 2 new tasks: coordination of Operations Dashboard Advisory and Testing Board and AppDB Advisory and Testing Board.

Resource Allocation
Operations Support team is responsible for managing Resource Allocation process in EGI and handling requests in the e-Grant tool. In the reporting period we handled 6 new requests. Each request require some amount of communication with the customer clarifying their needs, explaining EGI environment and instructing through the RA process. An issue here is low number of registered pools (10 in total: 4 for grid, 6 for cloud resources). Given the constraints of different middlewares, supported science domains it is hard to find suitable resources. There were only two requests which resulted in a binding agreement. A separate report on the status of resources available through e-GRANT is being prepared.
Coordination
As a result of involvement in above mentioned works the Operations Support attended to meetings representing Operations Support: 1) Pay-For-Use meetings for presenting agreed features for Pay-For-Use. Discussing related changes in GOCDB and BDII 2) FedCloud Task Force meetings presenting the features and inviting to the resource pool creation 3) FedCloud User Support meetings presenting FedCloud-related features in e-Grant: metrics for cloud resources for users. 4) Operations Management Board to coordinate tasks assigned to Operations Support. We also extended e-GRANT documentation for Provider and Customer to include new features 5) Operations Dashboard and AppDB Advisory and Testing Boards meetings.
3 Performance against Service Targets
Operations Support team at CYFRONET is responsible for handling tickets in two GGUS support units: 

· EGI Operations Support (renamed from COD)

· Resource Allocation
Ticket handling for the entire period was within Service Level Targets. 
The following table shows performance against targets:
	Service level parameter
	Target


	M1 average
	M2 average
	M3 average
	M4 average
	M5 average
	M6 average

	Availability
	Medium level of QoS


	0.25
	0.43/0.39
	0.36
	0.08
	N/A
	N/A

	Reliability
	Medium level of QoS


	N/A
	N/A
	N/A
	N/A
	N/A
	N/A


4 Issues arising in the period
No issues related to running the Operations Support nor OLA violations has been identified or reported during the reporting period.
5 Measures planned 
There were no needs for measures to be planned.
6  Foreseen activities and changes 
Recently it was agreed that Resource Allocation activity is more connected with outreach and engaging new communities than operations, so the coordination Resource Allocation activities of our team were moved from EGI Operations to EGI Outreach. We expect this change will result in better positioning of resource allocation in the process of supporting new communities.
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