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	Doc. identifier:
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	Author(s):
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	Date:
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	Identification of the reviewer

	Reviewer:
	Gergely Sipos (EGI.eu)
	Activity:
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	General comments:  The document does not cover, mostly just scratches the things that it should describe in order to meet the quality of a project milestone, and the goals of this particular milestone. The document is incomplete in its current form, it requires major improvements. 
After reading the document I was left with several important and basic, but unanswered questions. I am suggesting to produce the next version according to the outline that I suggest below. This requires the restructuring of the existing text and providing new text, mostly to answer the questions. (This structure would make sense to a reader who is not in WP7.)
· What is a product team? (PT) ok
· Why does the project need PTs? ok
· What are the tasks and the responsibilities of a PT? How autonomous are project teams, how much they depend on central coordination (WP or project level)? ok
· Are operational tool product teams (OTPTs) different from other PTs? What other PTs exist? ok
· What operations tools exist (only a list, with 1 paragraph description of each tool. Description of implementation and architecture is not needed at this point.) OK
· Name of the tool

· What is the tools used for

· Who are the users of the tool 

· What is the relationship between the listed operational tools and the product teams? (1-to-1?) A figure should be included here, if possible mapping the PTs onto a map as well. ok
· Description of each of the product teams (~0.5-1 page per team) OK
· Each team should be analysed in the same way (the same parameters should be described for each of the teams in the same order) Introduce these categories first, and describe why you chose these categories not others. I can imagine the following categories

· More detailed description of the operational tool (implementation, architecture can come here) not done
· Distribution of work and responsibilities inside the PT ok
· Bug tracking system used ok
· Code repository used ok
· Support emails/systems used ok
· Internal email lists used ok
· Release procedure used ok
· Testing infrastructure used ok
· …

· Highlight if the product team uses custom/unusual solution in any categories. This can make the integration/interaction of the team with other teams difficult, this can make the team unsustainable in the long term! ok 
· At the end of this section I can imagine a summary table that has the basic info of every PT at a single place  ok
· Main output from OTPTs: releases

· It is not clear if each of the PTs make releases asynchronously? Without any central coordination? ok
· What type of testings and where do they happen? ok 
· Are new releases tested with several versions of other components, or only with the latest ones? ok 
·  If the content of section 5 is correct, then I see a few issues:

· Announcement about a new release is sent to the whole EGI community before doing any test, even the internal test on that component?  ok
· The announcement should be sent only to the component testers at this stage ok 
· After successful component test announcement should be sent to those who test the component together with other components ok
· After all the tests are successful the component can be rolled out. The consumers of the component should be notified at this point (and not the whole EGI community!) ok
· After installation of the component in environment/NGI X the consumers of that particular installation must be notified. (again not the whole EGI community) this is not a jra1, but sa1 issue
· Why do you produce documentation of a component before beginning its testing? Is this documentation updated at a later stage?   (Probably it is, just not mentioned in the doc.) ok 
· Whose responsibility is the update of global documents after a new version of a component is released? (By global document I mean a documentation that covers more than one component, focusing on the integrated usage of multiple components)? Ok 
· PTs in context

· How does the PTs interact with each other, with management, with OTAG and USAG?  ok
· (e.g. Do they just sit and wait for the prioritized list from OTAG and USAG?)

· How can new PTs instantiated later? Can existing ones serve as “templates”? (This is highly important for e.g. the Accounting PT as presented in 3.4.1) ok
· Future of OTPTs ok
· Do you intend to standardize / unify product teams, their working style and tools?

· Do you foresee the integration/splitting of teams?

· Do you foresee the establishment of new product teams?

· The key question to answer here: How sustainable is the PT concept/model?


	Response from author: Thanks for the useful and constructive  comments. I received and tried to answer in the text  almost all of them.

I didn’t receive this one: “More detailed description of the operational tool (implementation, architecture can come here)”. I think that the detailed description of the tools is, in my opinion, out of the scope of this milestone, which should be focused on the development infrastructure and not on the tools. I added references to architecture and implementation details for all the tools. Details about the tools will be given in ms703, ms704 and d7.1.

Also this one: “After installation of the component in environment/NGI X the consumers of that particular installation must be notified. (again not the whole EGI community)” was not answered in the text since it is an sa1 issue and not a jra1 one.



	Additional comments (not affecting the document content)  e.g.  recommendations for the future ……

A document on the expected content of an EGI-Inspire milestone and an EGI-Inspire deliverable should be produced.
If such a document exists then it must be sent to the author of a milestone/deliverable before he/she starts the writing.
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English and other corrections:

Note: English and typo corrections can be made directly in the document as comments.
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