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Abstract

The purpose of this document is to describe how the EGl.eu website has been structured to reflect
the establishment of policy development activity within EGI and interaction with external project
and organisations.
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|. COPYRIGHT NOTICE

Copyright © Members of the EGI-INSPIRE Collaboration, 2010. See www.egi.eu for details of the EGI-
INSPIRE project and the collaboration. EGI-InSPIRE (“European Grid Initiative: Integrated Sustainable
Pan-European Infrastructure for Researchers in Europe”) is a project co-funded by the European
Commission as an Integrated Infrastructure Initiative within the 7th Framework Programme. EGI-
INSPIRE began in May 2010 and will run for 4 years. This work is licensed under the Creative
Commons Attribution-Noncommercial 3.0 License. To view a copy of this license, visit
http://creativecommons.org/licenses/by-nc/3.0/ or send a letter to Creative Commons, 171 Second
Street, Suite 300, San Francisco, California, 94105, and USA. The work must be attributed by
attaching the following reference to the copied elements: “Copyright © Members of the EGI-InSPIRE
Collaboration, 2010. See www.egi.eu for details of the EGI-InSPIRE project and the collaboration”.
Using this document in a way and/or for purposes not foreseen in the license, requires the prior
written permission of the copyright holders. The information contained in this document represents
the views of the copyright holders as of the date such views are published.
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V. APPLICATION AREA

This document is a formal deliverable for the European Commission, applicable to all members of the
EGI-InSPIRE project, beneficiaries and Joint Research Unit members, as well as its collaborating
projects.

V. DOCUMENT AMENDMENT PROCEDURE

Amendments, comments and suggestions should be sent to the authors. The procedures
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V1. TERMINOLOGY
A complete project glossary is provided at the following page: http://www.egi.eu/about/glossary/.
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VI1I. PROJECT SUMMARY

To support science and innovation, a lasting operational model for e-Science is needed - both for
coordinating the infrastructure and for delivering integrated services that cross national borders.

The EGI-InSPIRE project will support the transition from a project-based system to a sustainable pan-
European e-Infrastructure, by supporting ‘grids’ of high-performance computing (HPC) and high-
throughput computing (HTC) resources. EGI-InSPIRE will also be ideally placed to integrate new
Distributed Computing Infrastructures (DCls) such as clouds, supercomputing networks and desktop
grids, to benefit user communities within the European Research Area.

EGI-InSPIRE will collect user requirements and provide support for the current and potential new
user communities, for example within the ESFRI projects. Additional support will also be given to the
current heavy users of the infrastructure, such as high energy physics, computational chemistry and
life sciences, as they move their critical services and tools from a centralised support model to one
driven by their own individual communities.

The objectives of the project are:

1. The continued operation and expansion of today’s production infrastructure by transitioning
to a governance model and operational infrastructure that can be increasingly sustained
outside of specific project funding.

2. The continued support of researchers within Europe and their international collaborators
that are using the current production infrastructure.

3. The support for current heavy users of the infrastructure in earth science, astronomy and
astrophysics, fusion, computational chemistry and materials science technology, life sciences
and high energy physics as they move to sustainable support models for their own
communities.

4. Interfaces that expand access to new user communities including new potential heavy users
of the infrastructure from the ESFRI projects.

5. Mechanisms to integrate existing infrastructure providers in Europe and around the world
into the production infrastructure, so as to provide transparent access to all authorised
users.

6. Establish processes and procedures to allow the integration of new DCI technologies (e.g.
clouds, volunteer desktop grids) and heterogeneous resources (e.g. HTC and HPC) into a
seamless production infrastructure as they mature and demonstrate value to the EGI
community.

The EGI community is a federation of independent national and community resource providers,
whose resources support specific research communities and international collaborators both within
Europe and worldwide. EGl.eu, coordinator of EGI-InSPIRE, brings together partner institutions
established within the community to provide a set of essential human and technical services that
enable secure integrated access to distributed resources on behalf of the community.
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The production infrastructure supports Virtual Research Communities (VRCs) - structured

international user communities — that are grouped into specific research domains. VRCs are formally
represented within EGI at both a technical and strategic level.
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VI1Il. EXECUTIVE SUMMARY

The aim of this document is to describe how the EGI website was structured, provide an overview of
the general policy development activities in EGl.eu, general description of the policy groups within
EGl.eu and the description of EGl.eu collaboration with external partners. A summary of the main
contents and the rationale behind it is provided while more detail is available on the website itself.

A well-structured website policy area will mainly help the NGIs and EIROs to quickly identify policy
development activities and designated contact points to act on and cooperate with; to discover the
policy documents produced by specific policy groups and to obtain a clear overview about external
policy actions with project, international policy bodies, external resource providers and new Virtual
Research Communities.

The landing page of the website policy area provides answers to key questions to let the reader
understand definition, role and principles of EGl.eu policies. The website is then organized in sections
for internal and external policy activities. The former refers to policies with impact within the EGI
collaboration and are mainly defined by internal policy groups. The latter refer to policies involving
relationships with external partners.

The URL structuring provides a stable and clear organization of the information and dedicated pages
for individual policy groups and external partners. Consistent and clear structure ease the finding of
the information and it is easy linking to them.
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1 INTRODUCTION

The purpose of this document is to describe how the EGI website was structured in order to provide
general information about policy activities within EGl.eu, as well as EGl.eu collaboration with other
projects or organizations.

Establishing a well-structured policy area in the EGl.eu website will mainly help the NGIs and EIROs to
quickly identify policy development activities and designated contact points to act on and cooperate
with; to discover the policy documents produced by specific policy groups and to obtain a clear
overview about external policy actions with project, international policy bodies, external resource
providers and new Virtual Research Communities.

In general, the policy content on the EGI website provides a broad overview and introduction to the
policy activities, groups and documents, with content that remains fairly static. The EGI website and
policy website area is maintained by a small team of administrators and content managers. Policy
information that needs to be updated on a regular basis will be added to EGI wiki site. Thus, the
policy area content needs to be balanced between the general information that is necessary for the
audience to grasp the way policy development process works in EGl.eu and audience interested in
more detailed and precise content and in specific policy documents of the concrete policy groups.

We emphasise that the primary goal, when it comes to the policy development process within
EGl.eu, is to respond to all the requests and inputs of the relevant stakeholders involved and affected
by EGl.eu policies. This will ultimately lead to well defined and well balanced policies which will
represent the best interest of its key stakeholders (NGls, EIROs etc.) and contribute to the
sustainable grid infrastructure available to all European scientists and researchers and their
international collaborators.

The document is structured as follows: Section 2 of this document describes the website organization
for the policy area while Section 3 draws up conclusion.
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&% e
- ]
LI L LT
-

L ]

e-infrastructure

[
2 WEBSITE ORGANIZATION FOR THE POLICY AREA

The goal of the EGl.eu policy development team is to support the development of policy within and
external to EGl.eu in conjunction with EGI‘s stakeholders relating to governance, standardization and
integration with other infrastructures. A proper communication about the policy development
process, activities and collaborations is essential for more effective policy actions.

The importance and role of the policy activity is often misunderstood and underestimated. While the
main target for the website policy area are NGIs and EIROs, a number of external parties will be
interested in learning about the policy making activity of the EGI collaboration.

For this reason, the entry point page of the website policy area is dedicated to explaining the basics
of the EGl.eu policy activity. Answers to the following key questions are provided:

e What are EGl.eu policies?
e Why are EGl.eu policies important?
e What are EGl.eu's policy development principles?

The website policy area is then divided in two main areas: internal policy activity and external policy
activity. The internal policy actions have an impact within the boundaries of the EGI collaboration,
while external policy actions focus mainly on collaboration with external entities.

Policy groups are created to define internal policies and procedures within a specific functional area
(i.e., technology, operations, user community, policy and administration); they are working bodies
responsible for developing EGl.eu strategic and operational policy framework and thus ultimately
enabling stability and availability of generic e-Infrastructure. Each policy group has a well-defined
responsibility, composition and operational procedures. It is chaired by an acknowledged expert in
the subject area from the community that is responsible to the relevant senior EGl.eu manager for
the successful execution of the group‘s remit [R3]. The policy groups that have been established via a
Terms of Reference are:

e Technology

o Technology Coordination Board (TCB)
Operations

o Operations Management Board (OMB)

o Operational Tools Advisory Group (OTAG)

o Operations Automation Team (OAT)
User Community

o User Community Board (UCB)

o User Services Advisory Group (USAG)
Security

o Security Policy Group (SPG)

o Software Vulnerability Group (SVG)

o Security Coordination Group (SCG)
Organizational

o External Advisory Committee (EAC)
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All the policy groups except the EAC are under the responsibility of EGl.eu and its governing bodies.
The EAC is a policy group part of the EGI-InSPIRE project. For each policy group, a dedicated page is
present describing: group name, contact details for the chair and secretary, functional area, purpose
and links to the terms of reference, wiki page and the approved documents.

The external collaborations involve the definition of formal agreement between EGl.eu and external
entities (e.g., European-funded projects, organizations) via Memorandum of Understandings (MoU)
[R4]. A general page introducing the policy actions is presented. Moreover, specific pages for each
party with which formal agreements exists is provided.

The external partners with which agreements are in the process of being defined fall in the following
categories: 1) technology provider; 2) infrastructure provider; 3) dissemination/coordination actions;
4) virtual research community. In Table 1, we summarize the URL structure for the policy area of the
website.

Table 1 URL Structure for the Policy Area

Relative URL Content

/policy General page about EGl.eu policies
/policy/internal General page about policy groups
/policy/internal/[GROUP_NAME] _[ACRONYM] Internal Policy Group - dedicated page
/policy/external General page about external collaborations
/policy/external/[PARTNER_NAME] External partner — dedicated page

In Figures 1,2,3 and 4 you can see sample screenshot of the policy area pages in the EGl.eu website.
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About EGl.eu E
Policy

User Support Home > Policy

Deployed Technology

Policy
Contact
Production Infrastructure & What are EGl.eu policies?

Results * EGl.eu policies are clear, formal and mandatory statements or positions adopted by the General queries.
EGl.eu governance bodies for issues relevant to the EGI community.
Policy Development Team:

Projects Our policies cover a wide range of issues, starting from long-term strategic cooperation with

other e-infrastructure providers, to specific problems affecting our user community.

Coltiboration . > Sergio Andreozzi
EGl.eu policies are the direct, strategic link between the EGIl.eu mission - to ensure a long- » Damir Marinovié
term, sustainable grid infrastructure available to all European scientists and their international

collaborators and its daily activities in grid operations, software quality, security and user > policy (at)egieu
communities.

Site Map

Policies can be internally by policy aroups or in with exter

Policy aroup queries

> Please contact the relevant

Why are EGl.eu policies important? group chair.

Providing guidance

Policies define EGl.eu’s key activities. They ensure consistency, faimess and minimise
potential sources of itigation. Policies provide strategic guidance to decision makers on how
to handle issues as they arise and give direction to staff on their daily practices.

Improving decisions

Our policies are grounded on established policy tools such as the use of research, analysis
and This leads to well-balanced that address the specific needs of
decision makers and staff alike. EGl.eu ensures that all stakeholders and partners have
access to the policies to maximise the benefits to managerial and decision making processes

Clarifying roles and responsibilities

Well-defined policies allow all actors - NGls, EIROS, internal and external policy groups - to

their roles and within limits. Our policies eliminate
common misunderstandings and clarify the stakeholder's responsibilities, as well as their
obligations towards the community.

Managing risks

Policies allow us to manage risks, anticipate problems and prevent costly mistakes. In that
sense, policies act as a roadmap where travel information is highlighted to prevent
sidetracking from the ideal route.

The successful implementation of EGLeu policies within a well defined strategic framework
will contribute to the main goal of the EGl.eu and European Grid community in general

What are EGl.eu's policy development principles?

Our policy development process rests on the following fundamental principles:

Openness

Policy development s open to all stakeholders and actors within EGI community and follows
an y process of Interested parties concerned with the
EGl.eu policy development are welcome to contact the relevant policy aroup and in
agreement with them take partin their policy discussions

Transparency

The process is transparent. Policy discussions and policy papers are archived and available
through the EGL.eu document repository to all interested parties and stakeholders.

Consensus

Whenever possible, policy document approval will be based on consensus.

Figure 1 - General page about EGl.eu policies
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> Policy groups

Deployed Technology

Policy
Related pages
Production Infrastructure What is an EGl.eu policy group?
> External c¢ rations
Results K A policy group is an internal EGl.eu body created to define policies and procedures within a
specific functional area (technology, , user , policy and ).
Projects - They are responsible for developing EGl.eu's strategic and operational policy framework and,
thus, for ensuring the stability and availability of a European generic e-Infrastructure.

Collaboration » Each policy group has well-defined responsibilities, composition and operational procedures.
Itis chaired by an elected or appointed member of the community who is an acknowledged

Site Map expert in the appropriate subject area. The chair reports the progress of the group’s work to
the EGl.eu management.

How do policy groups work?

EGl.eu is keen to involve all relevant in the policy pment process. In
practice, this means that we will ensure that all relevant parties, especially those affected by
specific policies, have the opportunity to be part of policy discussions, review draft proposals
and provide their input during the policy making process.

The purpose, composition and operational procedures of EGl.eu policy groups are defined by
Terms of Reference (TOR).

The policy groups operate upon transparency, accountability, openness and participatory
principles. Policies are developed and defined through a bottom-up approach and
consensus-based decision making.

The policy discussions are held during regular face-to-face meetings, phoneivideo
conferences or via the Group mailing list

Which policy groups are currently at work?

EGLl.eu has identified five functional areas: technology, user community, operations, security
and administration and has established policy groups in four of them as follows

Technology

» Technoloay Coordination Board (TCB)

Operations

» Operational Tools Advisory Group (OTAG)
> Operations Management Board (OMB)
» Operations Automation Team (OAT)

User Community

> Security Coordination Group (SCG)

Additional groups and task forces will be established as required.

Figure 2 - General page about EGl.e policy groups
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User Support L

Operations Management Board

Dups > Board

Deployed Technology
Policy
Production Infrastructure

Resuits

Projects b Description

Collaboration
Site Map

Main tasks

Membership

Tiziana Ferrari

Chief Operations Officer EGlL.eu
tiziana ferrari (at) egi.eu

The Operations Management Board (OMB) develops the strategy and
defines the technical priorities of EGI's production infrastructure.

The OMB also oversees the status and progress of the global EGl and
individual NGI operational services.

Advise the EGl.eu Director on operational strategic and technical
issues.

Identify current and future problem areas and propose corrective
actions,

Compile usage information and collect technical operational
requirements and bring this input to the Technical Coordination
Board (TCB).

Examine requirements from Virtual Research Communities (VRCs),
external sofiware provider and other parties that will require
changes to the operational procedures and tools, and to liaise with
the User Community Board (UCB).

Define plans for the long-term development of EGI operations.

The OMB is chaired by EGI's Chief Operations Officer or her deputy.
Other members include operations managers of NGls that contribute
resources to the EGl infrastructure, leaders of EGI-InSPIRE SA1 tasks
and leaders of EGI operational global services.

Other experts may be invited to join OMB meetings when their
contribution is relevant to the group's agenda.

Other policy groups

Figure 3 - Sample page about an internal policy group (OMB)
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External collaborations
User Support 2L

oms > > External collaborations

Deployed Technology

Policy
Related pages
Production Infrastructure - Why are external collaborations important?

Results - One of the main goals of EGl.eu is to bring European distributed computing initiatives into an
integrated e-Infrastructure that is able to seamlessly peer with equivalent e-Infrastructures
Projects - around the world.

This ambitious aim requires the close support of external partners, outside the EGI community
Collaboration - which are equally to the de of e-Infr For the sustainable

operation of EGI, it is crucial to interact with technology and infrastructure providers, as well
Site Map as with our user communities to drive the evolution of our services.

What is the EGl.eu policy on external collaborations?

To nurture such collaborations, EGl.eu needs to establish and formalise agreements with
relevant partners on the European and global level

Each external collaboration is formalised via a Memorandum of Understanding (MOU), i.e., a
signed document written to confirm and define the framework of collaboration between
EGl.eu and individual partners.

The EGl.eu recognises MOUs as tools to open wide and long-term activity and cooperation
with partners. Such collaborations will ultimately bring visible benefits to scientists and
researchers. In addition, external collaborations will be formalised through membership and
participation in international policy bodies.

Who are our partners?

The EGl.eu is working to establish collaborations with external partners in the following
categories:

Techr

European and International e-Infrastructure providers

Dissemination/coordination projects

International policy bodies

Virtual research communities

We will publish details on individual terms of N as we sign ag its with the
different partners.

How can you start collaborating with us?

If you would like to engage EGl.eu and the EGI community or have questions regarding
EGl.eu external policy collaborations, please contact the policy development team.

> Sergio Andreozzi

> Damir Marinovié

policy (at) egi.eu

Figure 4 - General page about EGl.eu external collaborations
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3 CONCLUSION

The goal of this document was to describe how the EGI website was expanded to include a dedicated
policy area. The target audience and the rationale behind the organization of the information were
explained. While the current EGl.eu website is a work in progress, the imposed structure of the policy
area will enable the content to mature in a stable and clear organization enabling interested parties
to locate the needed information for participating in the policy making activity of EGI.
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