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	Deliverable Review Form
	Doc. Identifier:

EGI-InSPIRE-ActivityId-Dx.y-DeliverableReviewForm-v0_1

	
	
	Date: 21/11/2011



	Details of the document being reviewed

	Title:
	EGI OPERATIONS ARCHITECTURE: GRID SERVICE MANAGEMENT BEST PRACTICES
	Doc. identifier:
	EGI-InSPIRE-D4.3- v1.0

	Project:
	EGI-InSPIRE
	Deliverable identifier:
	D4.3

	Author(s):
	Tiziana Ferrari
	Date:
	29/10/2011


	Identification of the reviewer

	Reviewer:
	Sergio Andreozzi
	Activity:
	NA2.3


	General comments: The document analysis the EGI Operations services and maps them in the ITIL best practices identifying gaps. It is an important step forward that should be later evolved and integrated with a general EGI strategic plan (being defined). Focusing mainly on the operations, it leaves explicitly out more details on the service strategy stage.

It could be useful to have a summary table (e.g., as annex) that provides a compact view on the identified gaps by process/function in the various ITIL stages.

	Response from author: …..




	Additional comments (not affecting the document content)  e.g.  recommendations for the future ……




Detailed comments on the content:

	N°
	Page
	§
	Observations
	Reply from author
(correction / reject,  …)

	1 
	
	VI
	 I would expand the ITIL acronym and also evaluate to add it in the bullet list
	Added

	2 
	7
	
	I would restructure the introduction: 

· 1st paragraph should be the third: Purpose of …
· The intro to ITIL would follow

· Last para, I suggest to use the same structure: This document is structured as follows: Section 1 … ; Section 2 … ; …
Clarify also that you perform a gap analysis
	Fixed

	3 
	
	2.3.X
	In the tables describing the service catalogue:
· I would add a paragraph describing the structure of the table (what the meaning of each column is)
· The heading “Business Unit” is not clear

· The column “supported ITIL stages, processes, functions” should be improved; all services should pass through the 5 stages, why only some is mentioned? 

· Appendix G of the ITIL V3 Service Design book contains an example of table to describe a service catalogue, you may want to have a look

· Should the table contain who the customer for the service is?

· ITIL distinguishes from Business Service Catalogue to Technical Service Catalogue; what is this about?

· Should we distinguish between core services (delivering outcomes to customers) from the supporting services (supporting enhancing core services)?
· 
	Done

Removed 

Correct. Added this text: “For each service, the table defines the corresponding ITIL stages and processes the service contributes to implement. The various services in the catalogue are themselves subject to service management processes, however the description of the processes applicable to each individual operational service is out of scope, and is not covered in this deliverable.”
As far as I can see my table includes a subset of the fields existing in the example. The example goes much deeper in defining business properties (priorities, escalations, SLAs). I have the feeling this is a level of detail that is not currently needed (the catalogue in itself as list of services and units is new). Let me know your opinion.

I have intentionally avoided this as I didn’t want to spend time detailing for each global service/local service the current funding model and funding agencies. This is not totally new information, it is part of the EGI-InSPIRE proposal.

Business. I have clarified this
Can you clarify with an example?

	4 
	34
	7
	“The deliverable identifies four Operations Services Units and the related providers and customers.”
Where are the customers identified?
	Not customers but users. I have corrected this.

	5 
	
	
	
	

	6 
	
	
	
	


English and other corrections:

Note: English and typo corrections can be made directly in the document as comments.
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